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Abstract

	The purpose of this research was to study the management components for One Tambon One School towards excellence of primary schools, Phra Nakhorn Si Ayutthaya Primary Educational Service Area Office in Thailand. This research is mixed-method research: quantitative and qualitative research that consists of 3 steps: 1) to study concepts, theories, and research related to the management components for One Tambon One School towards excellence of primary schools, Phra Nakhorn Si Ayutthaya Primary Educational Service Area Office in Thailand by analyzing and synthesize, 2) to study the condition management of One Tambon One School towards excellence of primary schools, Phra Nakhorn Si Ayutthaya Primary Educational Service Area Office in Thailand by surveying, and 3) to study the management process according to the management component by interviewing 9 experts and approved the content reliability by 5 experts. The statistics used to analyze the data were mean, Standard Deviation and content analysis.
           The research results were as follows: 1) the management components for One Tambon One School towards excellence of primary schools, Phra Nakhorn Si Ayutthaya Primary Educational Service Area Office in Thailand consisted of 4 components: learner quality,      instructional management, management, and personnel, 2) Overall the condition management of One Tambon One School towards excellence of primary schools, Phra Nakhorn Si Ayutthaya Primary Educational Service Area Office in Thailand was at a high level, and 3) In each components have 5 steps in the management process to success: the environment analysis, identifying organization direction, identifying strategies, applying strategies, evaluation and control.
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