Teachers’ Professional Development: 
Guidelines for Implementing Effective Teaching Plans
Abstract:
Teacher professional development is a life-long and continuous process in which teachers are expected to upgrade their knowledge, master new skills and change their practices, since advancement in their teaching career has an impact on their students achievement and education reform. This study is designed to investigatemeasures of teachers’ development programs, and evaluate the effectiveness of those programs, for further improvements. This can help overcome obstacles in the future designed development programs.A secondary purpose was to shed light on plans or guidelines for implementing an effective teaching plan for third level education. This study utilized a quantitative research method, which may help to develop the guidelines for implementing a teaching plan through the determination of the gaps in the program’s development.A survey questionnaire was formulated to obtain data, and to gain some insight through identifyingthe teachers’ professionaldevelopment experiences. Specifically, the participants in this study were 31 in-service English teachers at the Public Authority for Applied Education and Training in Kuwait. The findings revealed that there was a lack of teachers’ development in some areas that need more skill improvement of English teachers. Intensive training courses should be applied for both pre-service and in-service teacher education programs, and professional development programs should promote and enhance teaching effectiveness and support professional growth.Accordingly, features in the professional development program should incorporate effective development plans encompassing policies, procedures, and resources for continuous professional development. Therefore, this studymay contribute to the design and formulation of programs for developing guidelines needed for the implementation of effective teaching plans.
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